
# Scenario Option A Option B Option C Option D Correct Answer Description

1
A team member is consistently missing 
deadlines, affecting project progress. How 
should you address this?

Discuss the importance of deadlines and 
offer support.

Ignore the issue and hope it improves.
Replace the team member with someone 
more punctual.

Criticize them publicly for their lack of 
punctuality.

A
Addressing the issue and providing support 
can improve punctuality and project 
progress.

2
A team member is not following safety 
protocols, leading to potential risks. How 
should you address this?

Ignore the risks and focus on deadlines.
Provide training and reinforce the 
importance of safety protocols.

Replace the team member with someone 
more compliant.

Criticize them publicly for their mistakes. B

Training and reinforcement can help team 
members understand and adhere to safety 
protocols, reducing risks and improving 
project safety.

3
A stakeholder is not providing necessary 
information, delaying project progress. How 
should you handle this?

Ignore the lack of information and proceed 
with assumptions.

Communicate the importance of timely 
information and follow up regularly.

Replace the stakeholder with someone 
more cooperative.

Make decisions without their input. B
Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
information, facilitating project progress.

4
A stakeholder is requesting confidential 
information, which is against company 
policy. How should you handle this request?

Provide the information without question.
Explain the policy and offer alternative 
solutions.

Ignore the request and focus on tasks.
Replace the stakeholder with someone more 
compliant

B
Explaining the policy and offering 
alternatives can maintain confidentiality and 
manage stakeholder expectations.

5

A team member is consistently 
overestimating task completion times, 
affecting project scheduling. How should 
you address this?

Provide guidance on accurate time 
estimation and planning.

Ignore the overestimations and focus on 
deadlines.

Replace the team member with someone 
more accurate.

Criticize them publicly for their 
overestimations.

A
Guidance on time estimation can improve 
scheduling accuracy and project planning.

6
Your team is facing a lack of engagement 
due to monotonous tasks. How can you 
boost their engagement?

Introduce variety and challenge in tasks to 
stimulate interest.

Ignore the issue and focus on deadlines.
Assign more monotonous tasks to test their 
endurance.

Replace team members who are not 
engaged.

A
Providing variety and challenge can boost 
engagement and motivation, leading to 
better project performance.

7
A team member is consistently overworked 
and showing signs of burnout. How should 
you support them?

Increase their workload to test their limits.
Replace them with someone who can 
handle more work.

Ignore the signs and focus on deadlines.
Offer support and adjust their workload to 
prevent burnout.

D
Offer support and adjust their workload to 
prevent burnout.

8
A team member has a personal issue 
affecting their work performance. How 
should you approach this?

Demand that they separate personal issues 
from work.

Replace them with someone who can focus 
on work.

Ignore the issue and focus on project tasks.
Offer support and flexibility to help them 
manage their situation.

D
Offer support and flexibility to help them 
manage their situation.

9
A stakeholder is providing feedback that 
contradicts project goals. How should you 
handle this?

Implement all feedback without question.
Clarify the feedback and align it with project 
goals.

Ignore the feedback and proceed with the 
original plan.

Remove the stakeholder from the project. B
Clarifying feedback ensures that it aligns 
with project goals, reducing confusion and 
improving project outcomes.

10
A team member is not following safety 
protocols, leading to potential risks. How 
should you address this?

Provide training and reinforce the 
importance of safety protocols.

Ignore the risks and focus on deadlines.
Replace the team member with someone 
more compliant.

Criticize them publicly for their mistakes. A

Training and reinforcement can help team 
members understand and adhere to safety 
protocols, reducing risks and improving 
project safety.

11
A team member is consistently missing 
project reviews, affecting quality assurance. 
How should you address this?

Discuss the importance of reviews and offer 
flexible scheduling.

Ignore the issue and hope it improves.
Replace the team member with someone 
more committed.

Criticize them publicly for their lack of 
commitment.

A
Flexible scheduling and emphasizing the 
importance of reviews can improve 
attendance and quality assurance.

12
A stakeholder is providing feedback that 
contradicts project goals. How should you 
handle this?

Clarify the feedback and align it with project 
goals.

Implement all feedback without question.
Ignore the feedback and proceed with the 
original plan.

Remove the stakeholder from the project. A
Clarifying feedback ensures that it aligns 
with project goals, reducing confusion and 
improving project outcomes.

13

A team member is consistently 
underestimating task completion times, 
affecting project scheduling. How should 
you address this?

Provide guidance on accurate time 
estimation and planning.

Ignore the underestimations and focus on 
deadlines.

Replace the team member with someone 
more accurate

Criticize them publicly for their 
underestimations.

A
Guidance on time estimation can improve 
scheduling accuracy and project planning.

14
A stakeholder is providing feedback that 
contradicts project goals. How should you 
handle this?

Clarify the feedback and align it with project 
goals.

Implement all feedback without question.
Ignore the feedback and proceed with the 
original plan.

Remove the stakeholder from the project.
A

Clarifying feedback ensures that it aligns 
with project goals, reducing confusion and 
improving project outcomes.

15
A stakeholder is not providing necessary 
information, delaying project progress. How 
should you handle this?

Ignore the lack of information and proceed 
with assumptions.

Replace the stakeholder with someone 
more cooperative.

Communicate the importance of timely 
information and follow up regularly.

Make decisions without their input. C
Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
information, facilitating project progress.

16
Your team is facing a lack of diversity, 
affecting creativity. How can you address 
this?

Ignore the lack of diversity and focus on 
tasks.

Encourage diverse perspectives and 
inclusive practices.

Separate team members based on 
backgrounds.

Replace team members who are not diverse. B
Encouraging diversity can enhance creativity 
and lead to innovative solutions.

17
A stakeholder is not providing necessary 
approvals, delaying project progress. How 
should you handle this?

Communicate the importance of timely 
approvals and follow up regularly.

Ignore the lack of approvals and proceed 
with assumptions.

Replace the stakeholder with someone 
more cooperative

Make decisions without their input. A
Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
approvals, facilitating project progress.

18
Your team is facing a lack of engagement 
due to monotonous tasks. How can you 
boost their engagement?

Introduce variety and challenge in tasks to 
stimulate interest.

Ignore the issue and focus on deadlines.
Assign more monotonous tasks to test their 
endurance.

Replace team members who are not 
engaged.

A
Providing variety and challenge can boost 
engagement and motivation, leading to 
better project performance.

19
A team member is not following safety 
protocols, leading to potential risks. How 
should you address this?

Provide training and reinforce the 
importance of safety protocols.

Ignore the risks and focus on deadlines.
Replace the team member with someone 
more compliant.

Criticize them publicly for their mistakes.x A

Training and reinforcement can help team 
members understand and adhere to safety 
protocols, reducing risks and improving 
project safety.

20
A team member is consistently missing 
deadlines. How should you address this 
issue?

Publicly reprimand them in a meeting. Ignore the issue and hope it improves. Assign their tasks to another team member.
Discuss the issue privately and offer 
support.

D
Addressing the issue privately allows for 
understanding and support, helping the 
team member improve performance.

21

A team member is consistently 
overestimating task completion times, 
affecting project scheduling. How should 
you address this?

Ignore the overestimations and focus on 
deadlines.

Provide guidance on accurate time 
estimation and planning.

Replace the team member with someone 
more accurate.

Criticize them publicly for their 
overestimations.

B
Guidance on time estimation can improve 
scheduling accuracy and project planning.

22
You notice that two team members are 
having a conflict that is affecting their work. 
What is the best way to resolve this?

Let them resolve it on their own. Ignore the conflict and focus on the project.
Separate them and assign them to different 
tasks.

Mediate the conflict and help them find a 
resolution.

D
Mediate the conflict and help them find a 
resolution.

23
Your team is facing a lack of engagement 
due to monotonous tasks. How can you 
boost their engagement?

Introduce variety and challenge in tasks to 
stimulate interest.

Ignore the issue and focus on deadlines.
Assign more monotonous tasks to test their 
endurance.

Assign more monotonous tasks to test their 
endurance.

A
Providing variety and challenge can boost 
engagement and motivation, leading to 
better project performance.

24

A team member is consistently 
underestimating task completion times, 
affecting project scheduling. How should 
you address this?

Provide guidance on accurate time 
estimation and planning.

Ignore the underestimations and focus on 
deadlines.

Replace the team member with someone 
more accurate.

Criticize them publicly for their 
underestimations.

A
Guidance on time estimation can improve 
scheduling accuracy and project planning.

25

Your team is experiencing a lack of 
accountability, leading to missed deadlines. 
What is the best approach to improve 
accountability?

Establish clear roles and responsibilities 
and track progress.

Ignore the issue and focus on tasks.
Replace team members who are not 
accountable.

Assign tasks individually to avoid 
collaboration.

A

Clear roles and responsibilities can improve 
accountability and ensure that deadlines are 
met.

26
A team member is not following ethical 
guidelines, leading to potential issues. How 
should you address this?

Provide training and reinforce the 
importance of ethical guidelines.

Ignore the issues and focus on deadlines.
Replace the team member with someone 
more compliant.

Criticize them publicly for their mistakes. A

Training and reinforcement can help team 
members understand and adhere to ethical 
guidelines, reducing issues and improving 
project integrity.

27

A team member is consistently missing 
project updates, leading to 
miscommunication. How should you 
address this?

Ignore the issue and hope it improves.
Replace the team member with someone 
more attentive.

Provide reminders and emphasize the 
importance of updates.

Criticize them publicly for their lack of 
attention.

C
Reminders and emphasizing the importance 
of updates can improve communication and 
ensure that everyone is informed.

28
A team member is consistently avoiding 
responsibility, affecting team dynamics. 
How should you address this behavior?

Ignore the behavior and hope it improves.
Discuss the importance of responsibility 
and provide support.

Replace the team member with someone 
more responsible.

Criticize them publicly for their lack of 
responsibility.

B
Addressing the issue and providing support 
can encourage responsibility and improve 
team dynamics.

29
A team member has a personal issue 
affecting their work performance. How 
should you approach this?

Demand that they separate personal issues 
from work.

Replace them with someone who can focus 
on work.

Ignore the issue and focus on project tasks.
Offer support and flexibility to help them 
manage their situation.

D

Providing support and flexibility can help the 
team member balance personal and 
professional responsibilities, improving their 
performance.

30
Your team is facing a cultural difference that 
is affecting communication. How can you 
address this?

Ignore the cultural differences and focus on 
tasks.

Replace team members who are not 
adapting.

Separate team members based on cultural 
backgrounds.

Encourage cultural awareness and 
sensitivity training.

D
Encourage cultural awareness and 
sensitivity training.

31
Your team is facing a lack of innovation due 
to routine tasks. How can you encourage 
creativity?

Encourage brainstorming sessions and 
creative problem-solving.

Ignore the issue and focus on deadlines.
Assign more routine tasks to test their 
endurance.

Replace team members who are not 
innovative.

A
Encouraging creativity can lead to innovative 
solutions and improve project outcomes.

32
A stakeholder is not providing necessary 
resources, delaying project progress. How 
should you handle this?

Communicate the importance of resources 
and follow up regularly.

Ignore the lack of resources and proceed 
with assumptions.

Replace the stakeholder with someone 
more cooperative.

Make decisions without their input. A
Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
resources, facilitating project progress.

33
A stakeholder is not providing necessary 
information, delaying project progress. How 
should you handle this?

Communicate the importance of timely 
information and follow up regularly.

Ignore the lack of information and proceed 
with assumptions.

Replace the stakeholder with someone 
more cooperative.

Make decisions without their input. A
Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
information, facilitating project progress.



34
A team member is consistently missing 
deadlines, affecting project progress. How 
should you address this?

Discuss the importance of deadlines and 
offer support.

Ignore the issue and hope it improves.
Replace the team member with someone 
more punctual.

Criticize them publicly for their lack of 
punctuality.

A
Addressing the issue and providing support 
can improve punctuality and project 
progress.

35
Your team is facing a tight deadline and is 
under significant stress. How can you 
support them?

Increase their workload to meet the 
deadline.

Extend the deadline without consulting 
stakeholders.

Ignore the stress and focus on the deadline.
Encourage breaks and provide resources to 
manage stress.

D
Encourage breaks and provide resources to 
manage stress.

36
A stakeholder is not providing necessary 
approvals, delaying project progress. How 
should you handle this?

Ignore the lack of approvals and proceed 
with assumptions.

Replace the stakeholder with someone 
more cooperative.

Communicate the importance of timely 
approvals and follow up regularly.

Make decisions without their input. C
Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
approvals, facilitating project progress.

37
Your team is facing a language barrier that is 
affecting communication. How can you 
address this?

Provide language support and encourage 
clear communication.

Ignore the language barrier and focus on 
tasks.

Separate team members based on language 
proficiency.

Replace team members who are not 
proficient in the common language.

A
Language support can improve 
communication and collaboration, fostering 
a more inclusive work environment.

38
A stakeholder is requesting changes that 
conflict with project constraints. How 
should you handle this request?

Discuss the impact of the changes and 
explore alternatives.

Accept the changes without question.
Ignore the request and proceed with the 
original plan.

Replace the stakeholder with someone more 
reasonable.

A
Discussing the impact and exploring 
alternatives can ensure that changes align 
with project constraints.

39
Your team is experiencing a lack of trust 
among members. What is the best approach 
to build trust?

Ignore the issue and focus on tasks.
Replace team members who are not 
trustworthy

 Facilitate trust-building activities and open 
communication.

Assign tasks individually to avoid 
collaboration.

C

Trust-building activities and open 
communication can enhance relationships 
and foster a collaborative team 
environment.

40
Your team is facing a lack of motivation due 
to repetitive tasks. How can you boost their 
motivation?

Ignore the issue and focus on deadlines.
Replace team members who are not 
motivated.

Assign more repetitive tasks to test their 
endurance.

Introduce variety and challenge in tasks to 
stimulate interest.

D
Introduce variety and challenge in tasks to 
stimulate interest.

41
A team member is not following ethical 
guidelines, leading to potential issues. How 
should you address this?

Provide training and reinforce the 
importance of ethical guidelines.

Ignore the issues and focus on deadlines.
Replace the team member with someone 
more compliant.

Criticize them publicly for their mistakes. A

Training and reinforcement can help team 
members understand and adhere to ethical 
guidelines, reducing issues and improving 
project integrity.

42
A stakeholder is requesting frequent 
changes, causing scope creep. How should 
you manage this situation?

Evaluate the impact of changes and 
manage scope carefully.

Accept all changes without question.
Ignore the requests and proceed with the 
original plan.

Replace the stakeholder with someone less 
demanding. A

Evaluating changes and managing scope 
can prevent scope creep and ensure project 
objectives are met.

43
Your team is experiencing a lack of 
leadership, leading to confusion. What is the 
best approach to improve leadership?

Ignore the issue and focus on tasks.
Provide leadership training and establish 
clear leadership roles.

Replace team members who are not 
leaders.

Assign tasks individually to avoid 
collaboration

B
Leadership training and clear roles can 
improve leadership and reduce confusion.

44
A team member is consistently missing 
project reviews, affecting quality assurance. 
How should you address this?

Discuss the importance of reviews and offer 
flexible scheduling.

Ignore the issue and hope it improves.
Replace the team member with someone 
more committed.

Criticize them publicly for their lack of 
commitment.

A
Flexible scheduling and emphasizing the 
importance of reviews can improve 
attendance and quality assurance.

45
A stakeholder is requesting changes that are 
outside the project scope. How should you 
handle this request?

Accept the changes without question.
Implement the changes and inform the 
team later.

Reject the changes immediately.
Discuss the impact of the changes with the 
stakeholder.

D

Discussing the impact of changes with the 
stakeholder ensures that they understand 
the implications and helps manage 
expectations.

46
A stakeholder is not providing necessary 
approvals, delaying project progress. How 
should you handle this?

Communicate the importance of timely 
approvals and follow up regularly.

Ignore the lack of approvals and proceed 
with assumptions.

Replace the stakeholder with someone 
more cooperative.

Make decisions without their input. A
Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
approvals, facilitating project progress.

47

Your team is experiencing a lack of 
collaboration, leading to inefficiencies. 
What is the best approach to improve 
collaboration?

Facilitate team-building activities and 
encourage open communication

Ignore the issue and focus on tasks.
Replace team members who are not 
collaborative.

Assign tasks individually to avoid 
collaboration. A

Team-building activities and open 
communication can enhance collaboration 
and improve efficiency.

48
Your team is experiencing a lack of trust 
among members. What is the best approach 
to build trust?

Facilitate trust-building activities and open 
communication.

Ignore the issue and focus on tasks.
Replace team members who are not 
trustworthy.

Assign tasks individually to avoid 
collaboration.

A

Trust-building activities and open 
communication can enhance relationships 
and foster a collaborative team 
environment.

49
Your team is experiencing a lack of 
leadership, leading to confusion. What is the 
best approach to improve leadership?

Provide leadership training and establish 
clear leadership roles.

Ignore the issue and focus on tasks.
Replace team members who are not 
leaders.

Assign tasks individually to avoid 
collaboration.

A
Leadership training and clear roles can 
improve leadership and reduce confusion.

50

A team member is consistently 
overestimating task completion times, 
affecting project scheduling. How should 
you address this?

Provide guidance on accurate time 
estimation and planning.

Ignore the overestimations and focus on 
deadlines.

Replace the team member with someone 
more accurate.

Criticize them publicly for their 
overestimations.

A
Guidance on time estimation can improve 
scheduling accuracy and project planning.

51

A team member is consistently late in 
submitting reports, affecting project 
documentation. How should you address 
this issue?

Discuss the importance of timely 
submissions and offer support.

Ignore the delays and focus on other tasks.
Replace the team member with someone 
more punctual.

Criticize them publicly for their tardiness. A

Addressing the issue and providing support 
can improve punctuality and ensure 
accurate project documentation.

52
A stakeholder is providing feedback that 
contradicts project goals. How should you 
handle this?

Clarify the feedback and align it with project 
goals.

Implement all feedback without question.
Ignore the feedback and proceed with the 
original plan.

Remove the stakeholder from the project.
A

Clarifying feedback ensures that it aligns 
with project goals, reducing confusion and 
improving project outcomes.

53
A stakeholder is not providing necessary 
feedback, delaying project decisions. How 
should you handle this?

Ignore the lack of feedback and proceed 
with assumptions.

Communicate the importance of feedback 
and follow up regularly.

Replace the stakeholder with someone 
more cooperative.

Make decisions without their input. B
Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
feedback, facilitating project decisions

54
A team member is consistently missing 
training sessions, affecting their 
performance. How should you address this?

 Discuss the importance of training and 
offer flexible scheduling.

Ignore the issue and hope it improves.
Replace the team member with someone 
more committed.

Criticize them publicly for their lack of 
commitment.

A
Flexible scheduling and emphasizing the 
importance of training can improve 
attendance and performance.

55
Your team is facing a lack of innovation due 
to routine tasks. How can you encourage 
creativity?

Encourage brainstorming sessions and 
creative problem-solving.

Ignore the issue and focus on deadlines.
Assign more routine tasks to test their 
endurance.

Replace team members who are not 
innovative.

A
Encouraging creativity can lead to innovative 
solutions and improve project outcomes.

56
A stakeholder is not providing necessary 
feedback, delaying project decisions. How 
should you handle this?

Communicate the importance of feedback 
and follow up regularly.

Ignore the lack of feedback and proceed 
with assumptions.

Replace the stakeholder with someone 
more cooperative.

Make decisions without their input. A
Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
feedback, facilitating project decisions.

57

A team member is consistently dominating 
discussions, preventing others from 
contributing. How should you address this 
behavior?

Encourage balanced participation and set 
ground rules for discussions.

Ignore the behavior and continue the 
meeting.

Replace the team member with someone 
more reserved.

Criticize them publicly for dominating 
discussions.

A

Setting ground rules and encouraging 
balanced participation can ensure that all 
team members have the opportunity to 
contribute.

58
Your team is facing a lack of recognition, 
affecting motivation. How can you address 
this?

Implement a recognition program to 
celebrate achievements.

Ignore the lack of recognition and focus on 
tasks.

Separate team members based on 
performance.

Replace team members who are not 
motivated.

A

Recognition programs can boost motivation 
and engagement, leading to better project 
performance.

59
A stakeholder is requesting frequent 
changes, causing scope creep. How should 
you manage this situation?

Evaluate the impact of changes and 
manage scope carefully.

Accept all changes without question.
Ignore the requests and proceed with the 
original plan.

Replace the stakeholder with someone less 
demanding.

A
Evaluating changes and managing scope 
can prevent scope creep and ensure project 
objectives are met.

60
Your team is facing a lack of recognition, 
affecting motivation. How can you address 
this?

Implement a recognition program to 
celebrate achievements.

Ignore the lack of recognition and focus on 
tasks.

Separate team members based on 
performance.

Replace team members who are not 
motivated.

A
Recognition programs can boost motivation 
and engagement, leading to better project 
performance.

61
A team member consistently exceeds 
expectations and delivers high-quality work. 
How should you recognize their efforts?

Ignore their performance and treat all team 
members equally.

Offer them a promotion without consulting 
others.

Assign them more work as a reward.
Publicly acknowledge their contributions 
and offer additional responsibilities.

D
Publicly acknowledge their contributions 
and offer additional responsibilities.

62

Your team is experiencing a lack of 
communication, leading to 
misunderstandings. What is the best 
approach to improve communication?

Implement regular communication 
channels and encourage open dialogue.

Ignore the issue and focus on tasks.
Replace team members who are not 
communicative.

Assign tasks individually to avoid 
collaboration.

A
Regular communication channels and open 
dialogue can improve understanding and 
collaboration.

63
A team member is consistently missing 
training sessions, affecting their 
performance. How should you address this?

Ignore the issue and hope it improves.
Replace the team member with someone 
more committed.

Discuss the importance of training and offer 
flexible scheduling.

Criticize them publicly for their lack of 
commitment.

C
Criticize them publicly for their lack of 
commitment.

64
A team member is not following project 
protocols, leading to errors. How should you 
address this?

Ignore the errors and focus on deadlines. Criticize them publicly for their mistakes.
Replace the team member with someone 
more compliant.

Provide training and reinforce the 
importance of protocols.

D
Provide training and reinforce the 
importance of protocols.

65
Your team is facing a lack of recognition, 
affecting motivation. How can you address 
this?

) Implement a recognition program to 
celebrate achievements.

Ignore the lack of recognition and focus on 
tasks.

Separate team members based on 
performance.

Replace team members who are not 
motivated.

A
Recognition programs can boost motivation 
and engagement, leading to better project 
performance.

66
A team member is consistently avoiding 
responsibility, affecting team dynamics. 
How should you address this behavior?

Discuss the importance of responsibility 
and provide support.

Ignore the behavior and hope it improves.
Replace the team member with someone 
more responsible.

Criticize them publicly for their lack of 
responsibility.

A
Addressing the issue and providing support 
can encourage responsibility and improve 
team dynamics.

67
Your team is experiencing low morale due to 
a recent setback. What should you do to 
boost their spirits?

Ignore the setback and push the team to 
work harder.

Offer incentives for improved performance.
Blame the team for the setback and 
demand better results.

Acknowledge the setback and encourage the 
team with positive reinforcement.

D
Acknowledge the setback and encourage the 
team with positive reinforcement.



68
Your team is experiencing a lack of 
leadership, leading to confusion. What is the 
best approach to improve leadership?

Provide leadership training and establish 
clear leadership roles.

Ignore the issue and focus on tasks.
Replace team members who are not 
leaders.

Assign tasks individually to avoid 
collaboration.

A
Leadership training and clear roles can 
improve leadership and reduce confusion.

69
A stakeholder is providing feedback that 
contradicts project goals. How should you 
handle this?

Implement all feedback without question.
Clarify the feedback and align it with project 
goals.

Ignore the feedback and proceed with the 
original plan.

Remove the stakeholder from the project. B
Clarifying feedback ensures that it aligns 
with project goals, reducing confusion and 
improving project outcomes.

70
Your team is facing a lack of innovation due 
to routine tasks. How can you encourage 
creativity?

Ignore the issue and focus on deadlines.
Assign more routine tasks to test their 
endurance.

Encourage brainstorming sessions and 
creative problem-solving.

Replace team members who are not 
innovative.

C
Encouraging creativity can lead to innovative 
solutions and improve project outcomes.

71
Your team is facing a lack of innovation due 
to routine tasks. How can you encourage 
creativity?

Encourage brainstorming sessions and 
creative problem-solving.

Ignore the issue and focus on deadlines.
Assign more routine tasks to test their 
endurance

Replace team members who are not 
innovative

A
Encouraging creativity can lead to innovative 
solutions and improve project outcomes.

72
A stakeholder is providing feedback that 
contradicts project goals. How should you 
handle this?

Clarify the feedback and align it with project 
goals.

Implement all feedback without question.
Ignore the feedback and proceed with the 
original plan.

Remove the stakeholder from the project. A
Clarifying feedback ensures that it aligns 
with project goals, reducing confusion and 
improving project outcomes.

73
Your team is facing a lack of diversity, 
affecting creativity. How can you address 
this?

Encourage diverse perspectives and 
inclusive practices.

Ignore the lack of diversity and focus on 
tasks.

Separate team members based on 
backgrounds.

Replace team members who are not diverse.
A

Encouraging diversity can enhance creativity 
and lead to innovative solutions.

74
Your team is experiencing a lack of trust 
among members. What is the best approach 
to build trust?

Facilitate trust-building activities and open 
communication.

Ignore the issue and focus on tasks.
Replace team members who are not 
trustworthy.

Assign tasks individually to avoid 
collaboration

A

Trust-building activities and open 
communication can enhance relationships 
and foster a collaborative team 
environment.

75
Your team is facing a lack of recognition, 
affecting motivation. How can you address 
this?

Implement a recognition program to 
celebrate achievements.

Ignore the lack of recognition and focus on 
tasks.

Separate team members based on 
performance.

Replace team members who are not 
motivated.

A
Recognition programs can boost motivation 
and engagement, leading to better project 
performance.

76

A team member is consistently dominating 
discussions, preventing others from 
contributing. How should you address this 
behavior?

Ignore the behavior and continue the 
meeting.

Replace the team member with someone 
more reserved.

Encourage balanced participation and set 
ground rules for discussions.

Criticize them publicly for dominating 
discussions.

C

Setting ground rules and encouraging 
balanced participation can ensure that all 
team members have the opportunity to 
contribute.

77

A team member is consistently 
overestimating task completion times, 
affecting project scheduling. How should 
you address this?

Provide guidance on accurate time 
estimation and planning.

Ignore the overestimations and focus on 
deadlines.

Replace the team member with someone 
more accurate.

Criticize them publicly for their 
overestimations. A

Guidance on time estimation can improve 
scheduling accuracy and project planning.

78

A team member is consistently late in 
submitting reports, affecting project 
documentation. How should you address 
this issue?

Discuss the importance of timely 
submissions and offer support.

Ignore the delays and focus on other tasks.
Replace the team member with someone 
more punctual.

Criticize them publicly for their tardiness. A
Addressing the issue and providing support 
can improve punctuality and ensure 
accurate project documentation.

79
A team member is consistently missing 
project milestones, affecting progress. How 
should you address this?

Discuss the importance of milestones and 
offer support.

Ignore the issue and hope it improves.
Replace the team member with someone 
more punctual.

Criticize them publicly for their lack of 
punctuality.

A
Addressing the issue and providing support 
can improve punctuality and project 
progress.

80
A team member is consistently missing 
project milestones, affecting progress. How 
should you address this?

Discuss the importance of milestones and 
offer support.

Ignore the issue and hope it improves.
Replace the team member with someone 
more punctual.

Criticize them publicly for their lack of 
punctuality.

A
Addressing the issue and providing support 
can improve punctuality and project 
progress.

81
Your team is facing a lack of innovation due 
to routine tasks. How can you encourage 
creativity?

Encourage brainstorming sessions and 
creative problem-solving.

Ignore the issue and focus on deadlines.
Assign more routine tasks to test their 
endurance.

Replace team members who are not 
innovative.

A
Encouraging creativity can lead to innovative 
solutions and improve project outcomes.

82
A stakeholder is requesting confidential 
information, which is against company 
policy. How should you handle this request?

Explain the policy and offer alternative 
solutions.

Provide the information without question. Ignore the request and focus on tasks.
Replace the stakeholder with someone more 
compliant. A

Explaining the policy and offering 
alternatives can maintain confidentiality and 
manage stakeholder expectations.

83
A team member is consistently interrupting 
others during meetings. How should you 
address this behavior?

Ignore the interruptions and continue the 
meeting.

Publicly reprimand the team member 
during the meeting.

Discuss the issue privately and encourage 
respectful communication.

Replace the team member with someone 
more respectful. C

Addressing the issue privately allows for a 
constructive conversation about 
communication norms, fostering a 
respectful meeting environment.

84
A stakeholder is requesting changes that 
conflict with project constraints. How 
should you handle this request?

Discuss the impact of the changes and 
explore alternatives.

Accept the changes without question.
Ignore the request and proceed with the 
original plan.

Replace the stakeholder with someone more 
reasonable.

A
Discussing the impact and exploring 
alternatives can ensure that changes align 
with project constraints.

85
Your team is facing a lack of recognition, 
affecting motivation. How can you address 
this?

Implement a recognition program to 
celebrate achievements.

Ignore the lack of recognition and focus on 
tasks.

Separate team members based on 
performance.

Replace team members who are not 
motivated.

A
Recognition programs can boost motivation 
and engagement, leading to better project 
performance.

86

Your team is experiencing a lack of 
collaboration, leading to inefficiencies. 
What is the best approach to improve 
collaboration?

Facilitate team-building activities and 
encourage open communication.

Ignore the issue and focus on tasks.
Replace team members who are not 
collaborative.

Assign tasks individually to avoid 
collaboration.

A
Team-building activities and open 
communication can enhance collaboration 
and improve efficiency.

87
A stakeholder is not providing necessary 
approvals, delaying project progress. How 
should you handle this?

Communicate the importance of timely 
approvals and follow up regularly.

Ignore the lack of approvals and proceed 
with assumptions.

Replace the stakeholder with someone 
more cooperative.

Make decisions without their input. A
Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
approvals, facilitating project progress.

88
A team member is consistently taking credit 
for others' work, causing tension. How 
should you address this behavior?

Discuss the importance of teamwork and 
recognize contributions fairly.

Ignore the behavior and hope it improves.
Replace the team member with someone 
more honest.

Criticize them publicly for their actions. A
Addressing the issue and recognizing 
contributions fairly can improve teamwork 
and reduce tension.

89
A team member is struggling with a task and 
is hesitant to ask for help. How should you 
address this situation?

Wait for them to ask for help. Criticize them for not completing the task. Assign the task to another team member.
Offer assistance and encourage open 
communication.

D
Offer assistance and encourage open 
communication.

90
A stakeholder is frequently changing 
requirements, causing confusion in the 
team. How should you manage this?

Accept all changes without question.
Implement changes and inform the team 
later.

Ignore the changes and proceed with the 
original plan.

Set up a meeting to clarify requirements and 
manage expectations.

D
Set up a meeting to clarify requirements and 
manage expectations.

91
A team member is consistently missing 
project milestones, affecting progress. How 
should you address this?

Discuss the importance of milestones and 
offer support.

Ignore the issue and hope it improves.
Replace the team member with someone 
more punctual.

Criticize them publicly for their lack of 
punctuality.

A
Addressing the issue and providing support 
can improve punctuality and project 
progress.

92
Your team is facing a conflict between two 
members. What is the best way to resolve it?

Let them resolve it themselves. Ignore the conflict and focus on deadlines. Separate them and assign different tasks.
Mediate the conflict and facilitate a 
resolution.

D

Mediation helps resolve conflicts by 
facilitating communication and finding a 
mutually agreeable solution, improving 
team dynamics.

93
A new team member is struggling to adapt to 
the project environment. What should you 
do to assist them?

Leave them to figure it out on their own.
Replace them with someone more 
experienced.

Assign them less critical tasks.
Provide mentorship and guidance to help 
them acclimate.

D
Provide mentorship and guidance to help 
them acclimate.

94
A stakeholder is not providing necessary 
resources, delaying project progress. How 
should you handle this?

Communicate the importance of resources 
and follow up regularly.

Ignore the lack of resources and proceed 
with assumptions.

Replace the stakeholder with someone 
more cooperative.

Make decisions without their input. A
Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
resources, facilitating project progress.

95
You notice that two team members are 
having a conflict that is affecting their work. 
What is the best way to resolve this?

Mediate the conflict and help them find a 
resolution.

Let them resolve it on their own.
Separate them and assign them to different 
tasks.

Ignore the conflict and focus on the project. A

Mediation can help resolve conflicts by 
facilitating communication and finding a 
mutually agreeable solution, improving 
team dynamics.

96
A stakeholder is not providing necessary 
feedback, delaying project decisions. How 
should you handle this?

Communicate the importance of feedback 
and follow up regularly.

Ignore the lack of feedback and proceed 
with assumptions.

Replace the stakeholder with someone 
more cooperative.

Make decisions without their input. A
Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
feedback, facilitating project decisions.

97
A stakeholder is requesting changes that 
conflict with project constraints. How 
should you handle this request?

Discuss the impact of the changes and 
explore alternatives.

Accept the changes without question.
Ignore the request and proceed with the 
original plan.

Replace the stakeholder with someone more 
reasonable.

A
Discussing the impact and exploring 
alternatives can ensure that changes align 
with project constraints.

98
Your team is facing a lack of innovation due 
to routine tasks. How can you encourage 
creativity?

Encourage brainstorming sessions and 
creative problem-solving.

Ignore the issue and focus on deadlines.
Assign more routine tasks to test their 
endurance.

Replace team members who are not 
innovative.

A
Encouraging creativity can lead to innovative 
solutions and improve project outcomes.

99

Your team is experiencing a lack of 
communication, leading to 
misunderstandings. What is the best 
approach to improve communication?

Ignore the issue and focus on tasks.
Implement regular communication 
channels and encourage open dialogue.

Replace team members who are not 
communicative.

Assign tasks individually to avoid 
collaboration.

B
Regular communication channels and open 
dialogue can improve understanding and 
collaboration.

100
A team member is consistently missing 
project milestones, affecting progress. How 
should you address this?

Ignore the issue and hope it improves.
Discuss the importance of milestones and 
offer support.

Replace the team member with someone 
more punctual.

Criticize them publicly for their lack of 
punctuality.

B
Addressing the issue and providing support 
can improve punctuality and project 
progress.

101
A team member is consistently taking credit 
for others' work, causing tension. How 
should you address this behavior?

Discuss the importance of teamwork and 
recognize contributions fairly.

Ignore the behavior and hope it improves.
Replace the team member with someone 
more honest.

Criticize them publicly for their actions. A

Addressing the issue and recognizing 
contributions fairly can improve teamwork 
and reduce tension.

102
A stakeholder is not attending important 
meetings, affecting project decisions. How 
should you address this?

Ignore their absence and proceed with 
decisions.

Make decisions without their input. Remove them from the stakeholder list.
Communicate the importance of their 
participation and reschedule meetings if 
necessary.

D
Communicate the importance of their 
participation and reschedule meetings if 
necessary.



103
Your team is facing a lack of engagement 
due to monotonous tasks. How can you 
boost their engagement?

Ignore the issue and focus on deadlines.
Introduce variety and challenge in tasks to 
stimulate interest.

Assign more monotonous tasks to test their 
endurance

Replace team members who are not 
engaged.

B
Providing variety and challenge can boost 
engagement and motivation, leading to 
better project performance.

104
A team member is not following safety 
protocols, leading to potential risks. How 
should you address this?

Provide training and reinforce the 
importance of safety protocols.

Ignore the risks and focus on deadlines.
Replace the team member with someone 
more compliant.

Criticize them publicly for their mistakes. A

Training and reinforcement can help team 
members understand and adhere to safety 
protocols, reducing risks and improving 
project safety.

105
A stakeholder is providing feedback that 
contradicts project objectives. How should 
you handle this?

Clarify the feedback and align it with project 
objectives.

Implement all feedback without question.
Ignore the feedback and proceed with the 
original plan.

Remove the stakeholder from the project. A
Clarifying feedback ensures that it aligns 
with project objectives, reducing confusion 
and improving project outcomes.

106

A team member is consistently 
underestimating task completion times, 
affecting project scheduling. How should 
you address this?

Ignore the underestimations and focus on 
deadlines.

Replace the team member with someone 
more accurate.

Provide guidance on accurate time 
estimation and planning.

Criticize them publicly for their 
underestimations.

C
Guidance on time estimation can improve 
scheduling accuracy and project planning.

107

Your team is experiencing a lack of 
collaboration, leading to inefficiencies. 
What is the best approach to improve 
collaboration?

Facilitate team-building activities and 
encourage open communication.

Ignore the issue and focus on tasks.
Replace team members who are not 
collaborative.

Assign tasks individually to avoid 
collaboration

A
Team-building activities and open 
communication can enhance collaboration 
and improve efficiency.

108
A stakeholder is requesting confidential 
information, which is against company 
policy. How should you handle this request?

Explain the policy and offer alternative 
solutions.

Provide the information without question. Ignore the request and focus on tasks.
Replace the stakeholder with someone more 
compliant.

A

Explaining the policy and offering 
alternatives can maintain confidentiality and 
manage stakeholder expectations.

109

A team member is consistently 
overestimating task completion times, 
affecting project scheduling. How should 
you address this?

Provide guidance on accurate time 
estimation and planning.

Ignore the overestimations and focus on 
deadlines.

Replace the team member with someone 
more accurate.

Criticize them publicly for their 
overestimations.

A
Guidance on time estimation can improve 
scheduling accuracy and project planning.

110

A team member is consistently 
underestimating task completion times, 
affecting project scheduling. How should 
you address this?

Ignore the underestimations and focus on 
deadlines.

Provide guidance on accurate time 
estimation and planning.

Replace the team member with someone 
more accurate.

Criticize them publicly for their 
underestimations.

B
Guidance on time estimation can improve 
scheduling accuracy and project planning.

111

Your team is experiencing a lack of 
communication, leading to 
misunderstandings. What is the best 
approach to improve communication?

Implement regular communication 
channels and encourage open dialogue.

Ignore the issue and focus on tasks.
Replace team members who are not 
communicative.

Assign tasks individually to avoid 
collaboration.

A
Regular communication channels and open 
dialogue can improve understanding and 
collaboration.

112

Your team is experiencing a lack of 
communication, leading to 
misunderstandings. What is the best 
approach to improve communication?

Implement regular communication 
channels and encourage open dialogue.

Ignore the issue and focus on tasks.
Replace team members who are not 
communicative.

Assign tasks individually to avoid 
collaboration.

A
Regular communication channels and open 
dialogue can improve understanding and 
collaboration.

113
A team member is consistently missing 
deadlines, affecting project progress. How 
should you address this?

Ignore the issue and hope it improves.
Discuss the importance of deadlines and 
offer support.

Replace the team member with someone 
more punctual.

Criticize them publicly for their lack of 
punctuality. B

Addressing the issue and providing support 
can improve punctuality and project 
progress.

114
A team member is consistently interrupting 
others during meetings, causing frustration. 
How should you address this behavior?

Encourage respectful communication and 
set ground rules for discussions.

Ignore the interruptions and continue the 
meeting.

Replace the team member with someone 
more respectful.

Criticize them publicly for interrupting. A

Setting ground rules and encouraging 
respectful communication can ensure that 
all team members have the opportunity to 
contribute.

115
A stakeholder is providing feedback that 
contradicts project goals. How should you 
handle this?

Clarify the feedback and align it with project 
goals.

Implement all feedback without question.
Ignore the feedback and proceed with the 
original plan.

Remove the stakeholder from the project.
A

Clarifying feedback ensures that it aligns 
with project goals, reducing confusion and 
improving project outcomes.

116
A team member is consistently late to 
meetings, causing delays. How should you 
address this issue?

Ignore the behavior and hope it improves.
Publicly reprimand the team member in the 
next meeting.

Discuss the issue privately with the team 
member to understand the reason for the 
delays

Replace the team member with someone 
more punctual.

C

Addressing the issue privately allows you to 
understand any underlying problems and 
work collaboratively to find a solution, 
maintaining team morale and respect.

117
A team member is not following safety 
protocols, leading to potential risks. How 
should you address this?

Provide training and reinforce the 
importance of safety protocols.

Ignore the risks and focus on deadlines.
Replace the team member with someone 
more compliant.

Criticize them publicly for their mistakes. A

Training and reinforcement can help team 
members understand and adhere to safety 
protocols, reducing risks and improving 
project safety.

118
A stakeholder is providing feedback that 
contradicts project objectives. How should 
you handle this?

Clarify the feedback and align it with project 
objectives.

Implement all feedback without question.
Ignore the feedback and proceed with the 
original plan.

Remove the stakeholder from the project. A
Clarifying feedback ensures that it aligns 
with project objectives, reducing confusion 
and improving project outcomes.

119
A team member is not following safety 
protocols, leading to potential risks. How 
should you address this?

Provide training and reinforce the 
importance of safety protocols.

Ignore the risks and focus on deadlines.
Replace the team member with someone 
more compliant.

Criticize them publicly for their mistakes. A

Training and reinforcement can help team 
members understand and adhere to safety 
protocols, reducing risks and improving 
project safety.

120
Your team is facing a lack of innovation due 
to routine tasks. How can you encourage 
creativity?

Encourage brainstorming sessions and 
creative problem-solving.

Ignore the issue and focus on deadlines.
Assign more routine tasks to test their 
endurance.

Replace team members who are not 
innovative.

A
Encouraging creativity can lead to innovative 
solutions and improve project outcomes.

121
You need to implement a change in the 
project that is unpopular with the team. How 
should you proceed?

Implement the change without consulting 
the team.

Force the team to accept the change 
without explanation.

Ignore the need for change to maintain team 
harmony.

Communicate the reasons for the change 
and involve the team in the process.

D

Involving the team in the change process 
and explaining the rationale can help gain 
their buy-in and ensure smooth 
implementation.

122
Your team is facing a lack of innovation due 
to routine tasks. How can you encourage 
creativity?

Ignore the issue and focus on deadlines.
Encourage brainstorming sessions and 
creative problem-solving.

Assign more routine tasks to test their 
endurance.

Replace team members who are not 
innovative

B
Encouraging creativity can lead to innovative 
solutions and improve project outcomes.

123
A stakeholder is demanding unrealistic 
deadlines, causing stress in the team. How 
should you manage this situation?

Negotiate realistic deadlines based on 
team capacity.

Accept the deadlines without question.
Ignore the stakeholder's demands and 
proceed with the original timeline.

Replace the stakeholder with someone more 
reasonable.

A
Negotiating deadlines ensures that they are 
achievable, reducing stress and improving 
team performance.

124
A team member is consistently avoiding 
responsibility, affecting team dynamics. 
How should you address this behavior?

Discuss the importance of responsibility 
and provide support.

Ignore the behavior and hope it improves.
Replace the team member with someone 
more responsible.

Criticize them publicly for their lack of 
responsibility. A

Addressing the issue and providing support 
can encourage responsibility and improve 
team dynamics.

125
Your team is facing a lack of recognition, 
affecting motivation. How can you address 
this?

Implement a recognition program to 
celebrate achievements.

Ignore the lack of recognition and focus on 
tasks.

Separate team members based on 
performance.

Replace team members who are not 
motivated.

A
Recognition programs can boost motivation 
and engagement, leading to better project 
performance.

126
A stakeholder is providing feedback that 
contradicts project goals. How should you 
handle this?

Clarify the feedback and align it with project 
goals.

Implement all feedback without question.
Ignore the feedback and proceed with the 
original plan.

Remove the stakeholder from the project. A
Clarifying feedback ensures that it aligns 
with project goals, reducing confusion and 
improving project outcomes.

127
A stakeholder is providing feedback that 
contradicts project objectives. How should 
you handle this?

Clarify the feedback and align it with project 
objectives.

Implement all feedback without question.
Ignore the feedback and proceed with the 
original plan.

Remove the stakeholder from the project. A
Clarifying feedback ensures that it aligns 
with project objectives, reducing confusion 
and improving project outcomes.

128
A stakeholder is providing conflicting 
feedback, causing confusion in the project. 
How should you handle this?

Implement all feedback without question. Remove the stakeholder from the project.
Ignore the feedback and proceed with the 
original plan.

Clarify the feedback and align it with project 
goals.

D
Clarify the feedback and align it with project 
goals.

129
Your team is not collaborating effectively, 
leading to delays. What is the best approach 
to improve collaboration?

Assign tasks individually to avoid 
collaboration.

Replace team members who are not 
collaborating.

Ignore the issue and focus on deadlines.
Facilitate team-building activities to 
strengthen relationships.

D
Facilitate team-building activities to 
strengthen relationships.

130
A team member is not following ethical 
guidelines, leading to potential issues. How 
should you address this?

Ignore the issues and focus on deadlines.
Provide training and reinforce the 
importance of ethical guidelines.

Replace the team member with someone 
more compliant.

Criticize them publicly for their mistakes. B

Training and reinforcement can help team 
members understand and adhere to ethical 
guidelines, reducing issues and improving 
project integrity.

131
A new team member is struggling to adapt to 
the project environment. What should you 
do to assist them?

Provide mentorship and guidance to help 
them acclimate.

Leave them to figure it out on their own. Assign them less critical tasks.
Replace them with someone more 
experienced.

A

Offering mentorship and guidance can help 
new team members integrate more 
effectively, enhancing their contribution to 
the project.

132

A team member is consistently 
overestimating task completion times, 
affecting project scheduling. How should 
you address this?

Ignore the overestimations and focus on 
deadlines.

Replace the team member with someone 
more accurate.

Provide guidance on accurate time 
estimation and planning.

Criticize them publicly for their 
overestimations

C
Guidance on time estimation can improve 
scheduling accuracy and project planning.

133

You are leading a project team that is 
experiencing communication issues. What 
is the best approach to improve 
communication?

Implement a strict communication 
protocol.

Limit communication to written reports. Encourage open and regular team meetings. Ignore the issue and focus on tasks. C
Encouraging open and regular team 
meetings fosters better communication and 
collaboration among team members.

134
Your team is facing a tight deadline and is 
under significant stress. How can you 
support them?

Increase their workload to meet the 
deadline.

Extend the deadline without consulting 
stakeholders.

Ignore the stress and focus on the deadline.
Encourage breaks and provide resources to 
manage stress.

D

Supporting your team with stress 
management resources can help maintain 
productivity and well-being, ensuring project 
success.



135

A team member is consistently 
overestimating task completion times, 
affecting project scheduling. How should 
you address this?

Provide guidance on accurate time 
estimation and planning.

Ignore the overestimations and focus on 
deadlines.

Replace the team member with someone 
more accurate.

Criticize them publicly for their 
overestimations.

A
Guidance on time estimation can improve 
scheduling accuracy and project planning.

136
A team member is not following ethical 
guidelines, leading to potential issues. How 
should you address this?

Provide training and reinforce the 
importance of ethical guidelines.

Ignore the issues and focus on deadlines.
Replace the team member with someone 
more compliant.

Criticize them publicly for their mistakes. A

Training and reinforcement can help team 
members understand and adhere to ethical 
guidelines, reducing issues and improving 
project integrity.

137

A team member is consistently 
overestimating task completion times, 
affecting project scheduling. How should 
you address this?

Ignore the overestimations and focus on 
deadlines.

Provide guidance on accurate time 
estimation and planning.

Replace the team member with someone 
more accurate.

Criticize them publicly for their 
overestimations.

B
Guidance on time estimation can improve 
scheduling accuracy and project planning.

138
A stakeholder is requesting changes that 
conflict with project constraints. How 
should you handle this request?

Accept the changes without question.
Discuss the impact of the changes and 
explore alternatives.

Ignore the request and proceed with the 
original plan.

Replace the stakeholder with someone more 
reasonable.

B
Discussing the impact and exploring 
alternatives can ensure that changes align 
with project constraints.

139
A stakeholder is providing feedback that 
contradicts project objectives. How should 
you handle this?

Implement all feedback without question.
Clarify the feedback and align it with project 
objectives.

Ignore the feedback and proceed with the 
original plan.

Remove the stakeholder from the project. B
Clarifying feedback ensures that it aligns 
with project objectives, reducing confusion 
and improving project outcomes.

140
A team member is consistently interrupting 
others during meetings, causing frustration. 
How should you address this behavior?

Encourage respectful communication and 
set ground rules for discussions.

Ignore the interruptions and continue the 
meeting.

Replace the team member with someone 
more respectful.

Criticize them publicly for interrupting. A

Setting ground rules and encouraging 
respectful communication can ensure that 
all team members have the opportunity to 
contribute.

141
A stakeholder is demanding unrealistic 
deadlines, causing stress in the team. How 
should you manage this situation?

Negotiate realistic deadlines based on 
team capacity.

Accept the deadlines without question.
Ignore the stakeholder's demands and 
proceed with the original timeline.

Replace the stakeholder with someone more 
reasonable.

A
Negotiating deadlines ensures that they are 
achievable, reducing stress and improving 
team performance.

142

A team member is consistently 
overestimating task completion times, 
affecting project scheduling. How should 
you address this?

Provide guidance on accurate time 
estimation and planning.

Ignore the overestimations and focus on 
deadlines.

Replace the team member with someone 
more accurate.

Criticize them publicly for their 
overestimations.

A
Guidance on time estimation can improve 
scheduling accuracy and project planning.

143

A team member is consistently 
underestimating task completion times, 
affecting project scheduling. How should 
you address this?

Provide guidance on accurate time 
estimation and planning.

Ignore the underestimations and focus on 
deadlines.

Replace the team member with someone 
more accurate.

Criticize them publicly for their 
underestimations.

A
Guidance on time estimation can improve 
scheduling accuracy and project planning.

144

Your team is experiencing a lack of 
accountability, leading to missed deadlines. 
What is the best approach to improve 
accountability?

Ignore the issue and focus on tasks.
Replace team members who are not 
accountable.

Establish clear roles and responsibilities 
and track progress.

Assign tasks individually to avoid 
collaboration.

C
Clear roles and responsibilities can improve 
accountability and ensure that deadlines are 
met.

145
A stakeholder is not providing necessary 
resources, delaying project progress. How 
should you handle this?

Communicate the importance of resources 
and follow up regularly.

Ignore the lack of resources and proceed 
with assumptions.

Replace the stakeholder with someone 
more cooperative.

Make decisions without their input. A
Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
resources, facilitating project progress.

146
A team member is consistently taking credit 
for others' work, causing tension. How 
should you address this behavior?

Ignore the behavior and hope it improves.
Discuss the importance of teamwork and 
recognize contributions fairly.

Replace the team member with someone 
more honest.

Criticize them publicly for their actions.
B

Addressing the issue and recognizing 
contributions fairly can improve teamwork 
and reduce tension.

147
A stakeholder is not providing necessary 
resources, delaying project progress. How 
should you handle this?

Ignore the lack of resources and proceed 
with assumptions.

Communicate the importance of resources 
and follow up regularly.

Replace the stakeholder with someone 
more cooperative.

Make decisions without their input. B

Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
resources, facilitating project progress.

148

A stakeholder is unhappy with the project's 
progress and is vocal about it in meetings. 
What is the best approach to handle this 
situation?

Avoid the stakeholder until the project is 
back on track

Remove the stakeholder from the project
Tell the stakeholder that their concerns are 
unfounded.

Listen to the stakeholder's concerns and 
address them constructively.

D

Engaging with stakeholders and addressing 
their concerns helps build trust and ensures 
that their needs are met, which is crucial for 
project success.

149
Your team is facing a lack of innovation due 
to routine tasks. How can you encourage 
creativity?

Ignore the issue and focus on deadlines.
Encourage brainstorming sessions and 
creative problem-solving.

Assign more routine tasks to test their 
endurance.

Replace team members who are not 
innovative.

B
Encouraging creativity can lead to innovative 
solutions and improve project outcomes.

150

A team member is consistently late in 
submitting reports, affecting project 
documentation. How should you address 
this issue?

Discuss the importance of timely 
submissions and offer support.

Ignore the delays and focus on other tasks.
Replace the team member with someone 
more punctual.

Criticize them publicly for their tardiness. A
Addressing the issue and providing support 
can improve punctuality and ensure 
accurate project documentation.

151
A team member is not following safety 
protocols, leading to potential risks. How 
should you address this?

Ignore the risks and focus on deadlines.`
Replace the team member with someone 
more compliant.

Provide training and reinforce the 
importance of safety protocols.

Criticize them publicly for their mistakes. C

Training and reinforcement can help team 
members understand and adhere to safety 
protocols, reducing risks and improving 
project safety.

152
A stakeholder is requesting frequent 
updates, causing disruption to the team's 
workflow. How should you manage this?

Provide updates as requested without 
question.

Ignore the requests and focus on tasks.
Set a regular update schedule to manage 
expectations.

Replace the stakeholder with someone less 
demanding.

C
A regular update schedule can manage 
stakeholder expectations and minimize 
disruptions to the team's workflow.

153

A team member is consistently missing 
project updates, leading to 
miscommunication. How should you 
address this?

Provide reminders and emphasize the 
importance of updates.

Ignore the issue and hope it improves.
Replace the team member with someone 
more attentive.

Criticize them publicly for their lack of 
attention.

A
Reminders and emphasizing the importance 
of updates can improve communication and 
ensure that everyone is informed.

154
Your team is facing a language barrier that is 
affecting communication. How can you 
address this?

Ignore the language barrier and focus on 
tasks.

Provide language support and encourage 
clear communication

Separate team members based on language 
proficiency.

Replace team members who are not 
proficient in the common language.

B
Language support can improve 
communication and collaboration, fostering 
a more inclusive work environment.

155
A stakeholder is requesting frequent 
updates, causing disruption to the team's 
workflow. How should you manage this?

Set a regular update schedule to manage 
expectations.

Provide updates as requested without 
question.

Ignore the requests and focus on tasks.
Replace the stakeholder with someone less 
demanding.

A
A regular update schedule can manage 
stakeholder expectations and minimize 
disruptions to the team's workflow.

156
Your team is facing a lack of innovation due 
to routine tasks. How can you encourage 
creativity?

Encourage brainstorming sessions and 
creative problem-solving.

Ignore the issue and focus on deadlines.
Assign more routine tasks to test their 
endurance.

Replace team members who are not 
innovative.

A
Encouraging creativity can lead to innovative 
solutions and improve project outcomes.

157
Your team is facing a lack of diversity, 
affecting creativity. How can you address 
this?

Ignore the lack of diversity and focus on 
tasks.

Separate team members based on 
backgrounds.

Encourage diverse perspectives and 
inclusive practices.

Replace team members who are not diverse. C
Encouraging diversity can enhance creativity 
and lead to innovative solutions.

158
A team member is not following safety 
protocols, leading to potential risks. How 
should you address this?

Provide training and reinforce the 
importance of safety protocols.

Ignore the risks and focus on deadlines.
Replace the team member with someone 
more compliant.

Criticize them publicly for their mistakes. A

Training and reinforcement can help team 
members understand and adhere to safety 
protocols, reducing risks and improving 
project safety.

159
A team member is consistently missing 
project reviews, affecting quality assurance. 
How should you address this?

Discuss the importance of reviews and offer 
flexible scheduling.

Ignore the issue and hope it improves.
Replace the team member with someone 
more committed.

Criticize them publicly for their lack of 
commitment.

A

Flexible scheduling and emphasizing the 
importance of reviews can improve 
attendance and quality assurance.

160

A team member is consistently 
overestimating task completion times, 
affecting project scheduling. How should 
you address this?

Provide guidance on accurate time 
estimation and planning.

Ignore the overestimations and focus on 
deadlines.

Replace the team member with someone 
more accurate.

Criticize them publicly for their 
overestimations.

A
Guidance on time estimation can improve 
scheduling accuracy and project planning.

161
A team member is not contributing 
effectively to the project. How should you 
handle this situation?

Provide feedback and support to help them 
improve.

Assign their tasks to other team members. Ignore the issue and hope it resolves itself. Terminate their involvement in the project. A

Offering constructive feedback and support 
can help the team member develop their 
skills and contribute more effectively to the 
project.

162
Your team is facing a language barrier that is 
affecting communication. How can you 
address this?

Ignore the language barrier and focus on 
tasks.

Separate team members based on language 
proficiency.

Provide language support and encourage 
clear communication.

Replace team members who are not 
proficient in the common language.

C
Language support can improve 
communication and collaboration, fostering 
a more inclusive work environment.

163
A stakeholder is providing feedback that 
contradicts project objectives. How should 
you handle this?

Clarify the feedback and align it with project 
objectives.

Implement all feedback without question.
Ignore the feedback and proceed with the 
original plan.

Remove the stakeholder from the project. A
Clarifying feedback ensures that it aligns 
with project objectives, reducing confusion 
and improving project outcomes.

164
A stakeholder is requesting frequent 
changes, causing scope creep. How should 
you manage this situation?

Evaluate the impact of changes and 
manage scope carefully.

Accept all changes without question.
Ignore the requests and proceed with the 
original plan.

Replace the stakeholder with someone less 
demanding.

A
Evaluating changes and managing scope 
can prevent scope creep and ensure project 
objectives are met.

165

A team member is consistently missing 
project updates, leading to 
miscommunication. How should you 
address this?

Ignore the issue and hope it improves.
Provide reminders and emphasize the 
importance of updates.

Replace the team member with someone 
more attentive.

Criticize them publicly for their lack of 
attention.

B
Reminders and emphasizing the importance 
of updates can improve communication and 
ensure that everyone is informed.



166
A team member is not following ethical 
guidelines, leading to potential issues. How 
should you address this?

Provide training and reinforce the 
importance of ethical guidelines.

Ignore the issues and focus on deadlines.
Replace the team member with someone 
more compliant.

Criticize them publicly for their mistakes. A

Training and reinforcement can help team 
members understand and adhere to ethical 
guidelines, reducing issues and improving 
project integrity.

167
A team member is consistently taking credit 
for others' work, causing tension. How 
should you address this behavior?

Discuss the importance of teamwork and 
recognize contributions fairly.

Ignore the behavior and hope it improves.
Replace the team member with someone 
more honest.

Criticize them publicly for their actions. A
Addressing the issue and recognizing 
contributions fairly can improve teamwork 
and reduce tension.

168
Your team is facing a lack of recognition, 
affecting motivation. How can you address 
this?

Ignore the lack of recognition and focus on 
tasks.

Implement a recognition program to 
celebrate achievements.

Separate team members based on 
performance.

Replace team members who are not 
motivated.

B
Recognition programs can boost motivation 
and engagement, leading to better project 
performance.

169
Your team is facing a lack of diversity, 
affecting creativity. How can you address 
this?

Encourage diverse perspectives and 
inclusive practices.

Ignore the lack of diversity and focus on 
tasks.

Separate team members based on 
backgrounds.

Replace team members who are not diverse. A
Encouraging diversity can enhance creativity 
and lead to innovative solutions.

170
Your team is facing a lack of diversity, 
affecting creativity. How can you address 
this?

Encourage diverse perspectives and 
inclusive practices.

Ignore the lack of diversity and focus on 
tasks.

Separate team members based on 
backgrounds.

Replace team members who are not diverse. A
Encouraging diversity can enhance creativity 
and lead to innovative solutions.

171
Your team is facing a lack of engagement 
due to monotonous tasks. How can you 
boost their engagement?

Introduce variety and challenge in tasks to 
stimulate interest.

Ignore the issue and focus on deadlines.
Assign more monotonous tasks to test their 
endurance.

Replace team members who are not 
engaged.

A
Providing variety and challenge can boost 
engagement and motivation, leading to 
better project performance.

172
A stakeholder is demanding unrealistic 
deadlines, causing stress in the team. How 
should you manage this situation?

Accept the deadlines without question. 
) Ignore the stakeholder's demands and 
proceed with the original timeline.

Negotiate realistic deadlines based on team 
capacity.

Replace the stakeholder with someone more 
reasonable.

C
 Negotiating deadlines ensures that they are 
achievable, reducing stress and improving 
team performance.

173
A stakeholder is providing feedback that 
contradicts project goals. How should you 
handle this?

Clarify the feedback and align it with project 
goals.

Implement all feedback without question.
Ignore the feedback and proceed with the 
original plan.

Ignore the feedback and proceed with the 
original plan.

A
Clarifying feedback ensures that it aligns 
with project goals, reducing confusion and 
improving project outcomes.

174
A stakeholder is not providing necessary 
feedback, delaying project decisions. How 
should you handle this?

Communicate the importance of feedback 
and follow up regularly.

Ignore the lack of feedback and proceed 
with assumptions.

Replace the stakeholder with someone 
more cooperative.

Make decisions without their input. A
Regular follow-ups and communication can 
ensure that stakeholders provide necessary 
feedback, facilitating project decisions.

175
A team member is not following safety 
protocols, leading to potential risks. How 
should you address this?

Ignore the risks and focus on deadlines.
Provide training and reinforce the 
importance of safety protocols.

Replace the team member with someone 
more compliant.

Criticize them publicly for their mistakes. B

Training and reinforcement can help team 
members understand and adhere to safety 
protocols, reducing risks and improving 
project safety.

176
You need to implement a change in the 
project that is unpopular with the team. How 
should you proceed?

Implement the change without consulting 
the team.

Force the team to accept the change 
without explanation.

Ignore the need for change to maintain team 
harmony.

Communicate the reasons for the change 
and involve the team in the process.

D
Communicate the reasons for the change 
and involve the team in the process.

177
A team member is resistant to using new 
technology introduced in the project. How 
should you handle this?

Force them to use the technology without 
explanation.

Replace them with someone familiar with 
the technology.

Allow them to continue using old methods.
Provide training and support to ease the 
transition.

D
Provide training and support to ease the 
transition.

178
A team member is not following safety 
protocols, leading to potential risks. How 
should you address this?

Provide training and reinforce the 
importance of safety protocols.

Ignore the risks and focus on deadlines
Replace the team member with someone 
more compliant.

Criticize them publicly for their mistakes.
A

Training and reinforcement can help team 
members understand and adhere to safety 
protocols, reducing risks and improving 
project safety.

179
A team member is not contributing 
effectively to the project. How should you 
handle this situation?

Assign their tasks to other team members. Terminate their involvement in the project. Ignore the issue and hope it resolves itself.
Provide feedback and support to help them 
improve.

D
Provide feedback and support to help them 
improve.

180
A stakeholder is providing feedback that 
contradicts project goals. How should you 
handle this?

Implement all feedback without question.
Ignore the feedback and proceed with the 
original plan.

Clarify the feedback and align it with project 
goals.

Remove the stakeholder from the project. C
Clarifying feedback ensures that it aligns 
with project goals, reducing confusion and 
improving project outcomes.


