Scenarios and Actions

1.

10.

Scenario: You receive a software project description with both clear and
ambiguous details about the requirements and methodology.

Action: This suggests a hybrid approach is being used. | will meet with
stakeholders to clarify the unclear aspects.

Scenario: After implementation begins, the client repeatedly submits change
requests seeking continuous improvements.

Action: This indicates an adaptive/agile approach. I'll adopt a methodology like
Scrum to accommodate changes without affecting timelines.

Scenario: Team members express concerns about increased workload and
insufficient rest.

Action: Acting as a servant leader, I’ll engage with them to identify stress points
and establish solutions to reduce pressure.

Scenario: Two Scrum teams are working on the same project to accelerate
development.

Action: I’'ll coordinate inter-team communication using the Scrum of Scrums
framework.

Scenario: You're assigned to define the first phase of a new product
development project.

Action: I’'ll determine the minimum necessary features to deliver a Minimum
Viable Product (MVP).

Scenario: A newly onboarded consultant's responsibilities are unclear.
Action: I’'ll review the RACI matrix to clarify their roles and authorities.

Scenario: A team member refuses to collaborate due to a conflict with a
consultant.

Action: Using emotional intelligence, I’'ll assess the situation and mediate a
resolution.

Scenario: You are uncertain how to estimate project costs and duration.
Action: I’'ll refer to past similar projects and apply benchmarking for estimation.

Scenario: Team members complain about insufficient updates on project
progress.
Action: I’ll revisit the communication plan to enhance the flow of information.

Scenario: You’re asked to analyze strengths and weaknesses before execution
begins.
Action: I’'ll perform a SWOT analysis to assess internal and external factors.



11. Scenario: Issues arose during execution but were undocumented.
Action: I’'ll establish an issue log to record and track all project challenges.

12. Scenario: New consultants have joined the project team.
Action: I’'ll update the stakeholder and risk management plans to address any
related risks.

13. Scenario: Team members struggle with heavy workloads and tight deadlines.
Action: I’'llinitiate a discussion to understand their concerns and design support
mechanisms.

14. Scenario: You lack experience estimating costs and timeframes.
Action: I’'ll use analogous estimating by leveraging historical data from similar
projects.

15. Scenario: The projectis falling behind schedule.
Action: I’'ll explore schedule compression techniques like crashing and fast
tracking.

16. Scenario: You’re preparing a detailed project schedule.
Action: I’'ll apply the Critical Path Method (CPM) to identify schedule-sensitive
tasks.

17.Scenario: The projectis being managed using agile methodology.
Action: I’ll prioritize continuous delivery and customer value in every sprint.

18. Scenario: You observe repetitive, non-value-adding activities.
Action: I’'ll eliminate wasteful tasks to focus on value delivery in line with agile
principles.

19. Scenario: You are tasked with releasing the initial version of a new product.
Action: I’'ll deliver an MVP focusing on essential features.

20. Scenario: Monitoring day-to-day project activity is difficult.
Action: I’'ll conduct daily stand-ups to review progress and discuss obstacles.

21.Scenario: A senior executive criticized the Scrum team’s performance.
Action: I’ll clarify the Product Owner’s role in guiding the team to meet project
goals.

22.Scenario: Scrum teams face ongoing issues slowing progress.
Action: As the Scrum Master, I’ll work to remove impediments and support team
productivity.

23.Scenario: A Scrum team member is underperforming.
Action: I’'ll assess and address their development needs through training.
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Scenario: A scope change is requested mid-sprint.
Action: I’'ll explain that changes are not allowed during an active sprint per
Scrum rules.

Scenario: A user submits new project requirements.
Action: I’'ll record them in the Product Backlog for future prioritization.

Scenario: You’re planning an upcoming sprint.
Action: I’'ll select high-priority, high-value items from the Product Backlog for the
Sprint Backlog.

Scenario: The final sprint has concluded.
Action: I’'ll conduct a sprint retrospective to gather lessons and identify areas for
improvement.

Scenario: The project mixes long-term and short-term tasks.
Action: I’'ll apply rolling wave planning—detailed for near-term, broad for long-
term.

Scenario: The project involves frequent software code updates.
Action: I’'llimplement continuous integration for daily code merging.

Scenario: You need to track real-time sprint progress.
Action: I’ll use a Burn Down Chart to monitor actual versus planned work.

Scenario: You doubt a consultant’s skillset.
Action: I’'ll evaluate their training needs and propose a development plan.

Scenario: Persistent conflict arises during team meetings.
Action: I’'ll step in to mediate and promote a collaborative environment.

Scenario: Ateam member is unclear about their responsibilities.
Action: I’'ll review the RACI matrix and team charter to reinforce role clarity.

Scenario: The team reports communication breakdowns.
Action: I’'ll review and revise the communication plan for better information flow.

Scenario: A critical deliverable is delayed.
Action: I’'ll reassign resources and apply fast tracking to meet deadlines.

Scenario: Project funds are insufficient for completion.
Action: I’'ll conduct a cost-benefit analysis to either justify additional funding or
cut costs.

Scenario: The project seems misaligned with strategic objectives.
Action: I’'ll revalidate alignment by reviewing the project charter against
organizational goals.
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Scenario: Deliverables were criticized by a senior stakeholder.
Action: I’ll analyze the root cause and implement corrective actions.

Scenario: A supplier fails to meet quality expectations.
Action: I’'ll provide feedback and, if needed, source an alternative supplier.

Scenario: A key team member exits the project early.
Action: I’'ll ensure proper knowledge transfer and identify a replacement.

Scenario: The team lacks essential expertise.
Action: I’'ll arrange internal training or hire experts to bridge the gaps.

Scenario: Current project reports are inadequate.
Action: I’ll enhance reporting with tools like trend and forecast reports.

Scenario: Ateam member avoids meetings.
Action: I’'ll discuss the concern with them and reinforce the value of
participation.

Scenario: Budget forecasts indicate a potential overrun.
Action: I’'ll prepare a contingency plan and explore cost-saving opportunities.

Scenario: A member is unhappy with task distribution.
Action: I’ll facilitate a meeting to address the concern and review task
allocation.

Scenario: A technical issue unexpectedly surfaces.
Action: I’'llimplement a temporary solution and update the risk register.

Scenario: A primary supplier files for bankruptcy.
Action: I’'ll activate a contingency plan to engage another supplier.

Scenario: Confidential project data is leaked.
Action: I’'ll investigate and take disciplinary action per company policy.

Scenario: Aworkplace accident injures a team member.
Action: I’'ll conduct a root cause analysis and implement preventive safety
measures.

Scenario: A deliverable fails to meet client specifications.
Action: I’'ll rework it based on the documented requirements in the statement of
work.
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PMP Exam Highlights

. The PMP exam emphasizes conceptual understanding; complex math and

formulas are not required.

Hybrid projects blend elements of both traditional (predictive) and agile
(adaptive) methodologies.

Agile projects are highly flexible, enabling frequent changes and updates
throughout execution.

A servant leader prioritizes team needs and supports them to enable project
success.

Coordinating multiple Scrum teams within a single project is managed through a
Scrum of Scrums structure.

An MVP (Minimum Viable Product) delivers the core functionality needed to meet
early customer needs.

The RACI matrix helps clearly define stakeholder roles, responsibilities, and
decision-making authority.

Emotionalintelligence is essential for managing teams and stakeholders by
recognizing and responding to emotions.

Benchmarking compares a project’s performance to similar past projects to
guide estimation and planning.

The communication plan outlines how, when, and through which channels
project information will be shared.

SWOT analysis identifies internal strengths and weaknesses, as well as external
opportunities and threats.

The issue log is a key tool to record and monitor problems that could impact
project performance.

When stakeholders change or are added, their needs and expectations must be
incorporated into the project plan.

The risk management plan should be updated to reflect potential risks
introduced by new stakeholders.

Project managers should practice active listening and empathy to fully
understand team concerns.



16. Analogous estimation uses historical data from similar projects to estimate
cost and duration.

17.Schedule compression techniques like Crashing and Fast Tracking can help
recover delays.

18. The Critical Path Method (CPM) identifies the longest sequence of dependent
tasks that determine project duration.

19. Agile approaches emphasize continuous workflow and the regular delivery of
customer value.

20. Agile methods prioritize eliminating non-value-adding work and focusing only on
what benefits the customer.

21. Familiarity with the 12 Agile Principles helps project managers align agile
practices with core values.

22. Daily stand-ups are short meetings in agile to review progress, surface
challenges, and ensure alignment.

23. Defining the Product Owner role and responsibilities is essential for agile project
success.

24.The Scrum Master facilitates team collaboration, removes obstacles, and
ensures Scrum is properly followed.

25. Ongoing training and development help maintain and enhance the skills and
capabilities of the project team.

26.In Scrum, no changes should be introduced during an active sprint to maintain
focus and rhythm.

27.New user stories or requirements should be documented in the Product
Backlog for later evaluation.

28. The Sprint Backlog consists of high-priority items selected from the Product
Backlog for delivery in the next sprint.

29. Sprint Retrospectives allow the team to reflect on the completed sprint and
identify areas forimprovement.

30. Rolling wave planning involves detailed planning for near-term tasks and
general planning for long-term ones.

31. Continuous Integration ensures code is merged and tested regularly, avoiding
late-stage conflicts.



32. Burn Down Charts visually track progress by showing remaining work against
time throughout the sprint.

33. Agile timeboxing (like sprints) sets fixed time limits for work, helping maintain
momentum and predictability.

34.The Team Charter defines team rules, responsibilities, values, and guidelines for
working together.

35. Cross-functional teams with diverse skills reduce risk and increase flexibility in
delivering project outputs.

36. Avoid overburdening the team with overtime; distribute tasks fairly to maintain
performance and morale.

37.Project managers are responsible for resolving team conflicts and encouraging
collaboration.

38.When communication challenges arise, the communication plan should be
reviewed and revised as needed.

39. Projects should always aim to meet stakeholder needs, fulfill objectives, and
provide measurable value.

40. Conduct a Cost-Benefit Analysis to evaluate whether a project should continue
or be terminated.

41. Re-examine the Project Charter to ensure it aligns with the organization’s
strategy and business goals.

42. Before project closure, transfer key knowledge from team members to support
future initiatives.

43. Involve Subject Matter Experts (SMEs) when specialized technical knowledge is
required.

44.Understand and use various project reports (e.g., status, forecast, variance,
trend) to monitor performance.

45.The Team Charter should include meeting rules, decision-making processes,
and conflict resolution strategies.

46. Use quantitative risk analysis techniques, such as Monte Carlo simulations,
for high-accuracy risk forecasting.

47.Use Cause-and-Effect Diagrams (e.g., fishbone diagrams) to identify the root
causes of problems.



48. Resource Smoothing helps balance resource usage without affecting the
critical path.

49. Document all risk responses in the Risk Register, including mitigation and
contingency plans.

50. Maintain strict configuration management and a defined change control
process to manage scope and version changes.



