
Scenario: Software Project to Automate Core Service Functions 

Project Overview: You are the project manager for a software project aimed at 
automating core service functions, including HR, Procurement, and Finance. The 
project involves multiple stakeholders, including department heads, IT staƯ, and end-
users. The project must be completed within a specified budget and timeline while 
adhering to quality standards and regulatory requirements. 

Key PMP Topics and Application in Logical Order: 

1. Project Integration Management: 

 Develop Project Charter: Create a project charter that outlines the 
project objectives, scope, stakeholders, and high-level requirements. 

 Develop Project Management Plan: Integrate various plans (scope, 
schedule, cost, quality, etc.) into a cohesive project management plan. 

2. Project Stakeholder Management: 

 Identify Stakeholders: Identify all stakeholders, including department 
heads, IT staƯ, and end-users. 

 Plan Stakeholder Engagement: Develop strategies to engage and 
manage stakeholder expectations. 

 Manage Stakeholder Engagement: Communicate and work with 
stakeholders to meet their needs and address issues. 

3. Project Scope Management: 

 Collect Requirements: Engage with stakeholders to gather detailed 
requirements for the software, including specific functionalities for HR, 
Procurement, and Finance. 

 Define Scope: Develop a detailed project scope statement that includes 
deliverables, boundaries, and acceptance criteria. 

 Create Product Backlog: Break down the project into smaller, 
manageable components using a Product Backlog in Scrum. 

4. Project Schedule Management: 

 Define Activities: List all activities required to complete the project, such 
as requirement analysis, design, development, testing, and deployment. 

 Sequence Activities: Determine the order of activities and identify 
dependencies. 



 Estimate Activity Durations: Estimate the time required to complete 
each activity. 

 Develop Schedule: Create a project schedule using tools like Gantt 
charts or Sprint planning in Scrum. 

5. Project Cost Management: 

 Estimate Costs: Estimate the costs for labor, software licenses, 
hardware, and other resources. 

 Determine Budget: Develop a budget that includes all estimated costs 
and contingency reserves. 

6. Project Quality Management: 

 Plan Quality Management: Define quality standards and metrics for the 
software project. 

 Manage Quality: Implement quality assurance processes to ensure that 
the software meets the defined standards. 

 Control Quality: Conduct inspections and tests to verify that the work 
meets quality requirements. 

7. Project Resource Management: 

 Plan Resource Management: Identify and plan for the resources needed, 
including developers, testers, and project managers. 

 Acquire Resources: Procure the necessary resources and assign them to 
project activities. 

 Develop and Manage Team: Build and manage the project team, 
ensuring eƯective communication and collaboration. 

8. Project Communications Management: 

 Plan Communications Management: Develop a communication plan 
that outlines how information will be shared with stakeholders. 

 Manage Communications: Ensure timely and eƯective communication 
throughout the project. 

9. Project Risk Management: 

 Identify Risks: Identify potential risks, such as technical challenges, 
integration issues, and regulatory changes. 



 Perform Qualitative and Quantitative Risk Analysis: Assess the impact 
and likelihood of identified risks. 

 Plan Risk Responses: Develop strategies to mitigate or respond to risks. 

10. Project Procurement Management: 

 Plan Procurement Management: Determine what needs to be procured 
and develop procurement documents. 

 Conduct Procurements: Select vendors and negotiate contracts. 

 Control Procurements: Manage vendor performance and ensure 
contract compliance 

 

User Story Syntax for Product Backlog Items 

Below are the user stories we might have in the product backlog: 

1. User Authentication 

 As a user, I want to securely log in to the system so that I can access my 
personal and work-related information. 

2. Employee Onboarding 

 As an HR manager, I want to automate the employee onboarding process 
so that new hires can complete their paperwork and training eƯiciently. 

3. Payroll Processing 

 As a payroll administrator, I want to automate payroll processing so that 
employee salaries are calculated and disbursed accurately and on time. 

4. Leave Management 

 As an employee, I want to request leave online so that I can manage my 
time oƯ without manual paperwork. 

5. Expense Reporting 

 As an employee, I want to submit expense reports online so that I can get 
reimbursed for work-related expenses quickly. 

6. Vendor Management 

 As a procurement oƯicer, I want to manage vendor information and 
contracts so that I can ensure timely and cost-eƯective procurement. 

7. Purchase Order Creation 



 As a procurement oƯicer, I want to create purchase orders online so that I 
can streamline the procurement process. 

8. Invoice Processing 

 As an accounts payable clerk, I want to automate invoice processing so 
that vendor payments are made accurately and on time. 

9. Budget Tracking 

 As a finance manager, I want to track budgets in real-time so that I can 
manage financial resources eƯectively. 

10. Financial Reporting 

 As a finance manager, I want to generate financial reports so that I can 
provide accurate financial information to stakeholders. 

11. Performance Appraisal 

 As a manager, I want to conduct performance appraisals online so that I 
can evaluate employee performance eƯiciently. 

12. Recruitment Management 

 As an HR manager, I want to manage the recruitment process online so 
that I can hire the best candidates quickly. 

13. Contract Management 

 As a procurement oƯicer, I want to manage contracts online so that I can 
ensure compliance and track contract performance. 

14. Supplier Evaluation 

 As a procurement oƯicer, I want to evaluate suppliers online so that I can 
select the best suppliers for our needs. 

15. Asset Management 

 As an asset manager, I want to track and manage company assets so that 
I can ensure their optimal use and maintenance. 

16. Inventory Control 

 As an inventory manager, I want to manage inventory levels online so that 
I can ensure stock availability and reduce excess inventory. 

17. Benefits Administration 



 As an HR manager, I want to manage employee benefits online so that I 
can ensure employees receive their entitled benefits. 

18. Training and Development 

 As an HR manager, I want to manage employee training and development 
programs online so that I can enhance employee skills and performance. 

19. Compliance Reporting 

 As a compliance oƯicer, I want to generate compliance reports so that I 
can ensure the company adheres to regulatory requirements. 

20. Audit Trail 

 As an auditor, I want to access an audit trail of all transactions so that I 
can verify the accuracy and integrity of financial records. 

21. Data Analytics 

 As a data analyst, I want to analyze data from various functions so that I 
can provide insights for decision-making. 

22. System Integration 

 As an IT manager, I want to integrate the new system with existing systems 
so that data flows seamlessly across all platforms. 

23. User Feedback and Improvements 

 As a product owner, I want to collect user feedback and implement 
improvements so that the system meets user needs eƯectively. 

24. Final Testing and Deployment 

 As a project manager, I want to conduct final testing and deploy the 
system so that it is ready for use by all stakeholders 

 

 

 


